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CONSENT DECREE  

SUMMARY OF PROGRESS REPORT 
FOR CALENDAR YEAR 2013  

 
  

On February 19, 2013, a settlement was entered into between certain affiliates of Transocean 
(“Transocean”) and the US Department of Justice (“DOJ”) relating to the 2010 Macondo incident.  An 
important part of that settlement is a detailed Consent Decree that describes the terms of the civil 
settlement and includes the imposition of specific obligations on Transocean.   
 

One obligation is for Transocean to create a public website under Section 21(b) that contains certain 
information including providing a summary of progress reports on Transocean’s compliance with the 
Consent Decree.  This document has been prepared to comply with the obligation.    
 

To allow for a better understanding and tracking of progress for the many Consent Decree obligations, 
Transocean organized each of the Consent Decree obligations into one of seven categories:   
 

1)  Operational Processes and Competencies   2) Operational Response and Audit 
   

3)  Well Control and Blow Out Preventer     4) Emergency Preparedness and Response  
 

5)  Technology and Equipment    6) Transparency, Oversight, and Third Parties 

7)  Training Center 
 
 

Transocean has created a Macondo Obligations Team led by the company’s global Chief Compliance 
Officer (Obligations Team) that is continually tracking the company’s progress under the Consent Decree.  
More formalized quarterly reviews of compliance with each obligation are conducted.   
 
This document is a summary of the progress described on a quarter-by-quarter basis and will be updated at 
least on an annual basis as required.    Many of the obligations have been or will be met and therefore a 
progress summary is not applicable or may be not applicable in the future.   
 
1.  Operational Processes and Competencies. 

a. Requirement to have and certify to a SEMS based Management System.  
Q1 2013: Work began collecting the significant amount of information Transocean has regarding 
compliance with SEMS and its underlying principles. The requirements under SEMS were fully 
understood by Transocean.  The compliance was described in various Transocean documents and 
manuals. 

   

Q2 2013: The collection and review of material continued throughout Q2.  Positive progress was 
made and Transocean continued to be comfortable with its extensive SEMS compliance efforts.  

   

Q3 2013: Work continued in collecting and reviewing the information regarding Transocean’s 
SEMS compliance and current company management system. A team from Transocean’s 
corporate Health, Safety and Environmental organization (HSE) worked with a consultant to 
review the information and determine what steps needed to be taken, if any.  

 

Q4 2013: Work continued on the review and, with the assistance of the consultant, a new manual 
was created to address a few specific issues for improvement and/or clarification. Based on all the 
work done, Transocean is comfortable that it is in full compliance with SEMS.     
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b. “CAMS” certified and in place for key drilling and subsea positions.  
Q1 2013: Transocean had a Competency Assurance Management System (CAMS) in place that 
complies with this obligation.  The CAMS has been certified by OPITO through June 30, 2014.   
Beyond initial confirmation, no additional steps were required. 

   

Q2-Q4 2013: Transocean maintained its OPITO certified CAMS.  

  
c. “ CAP” in place for key drilling and subsea positions; assessed and training updated.  

Q1 2013:  Transocean had developed a number of Competency Assessment Programs (CAP) 
within the CAMS that meet the requirements of this obligation. The Obligations Team began 
working with Transocean Operations and Training personnel in the ongoing review of the CAPs to 
ensure that the requirements of the Consent Decree are addressed moving forward. 

  

Q2-Q4 2013:  Transocean maintained its CAP program to meet the requirements of this obligation.  
The Obligations Team continued to work with Transocean Operations and Training personnel to 
ensure that the ongoing requirements of this obligation are met including looking for opportunity 
for improvements. 

  
d. Participation in Hazard Identification Training reported annually.  

Q1 2013:  In evaluating Transocean training, it became clear that Transocean employees participate 
in a significant amount of training relating to hazard identification. The Obligations Team began an 
evaluation to determine how best to identify and track such training for this reporting obligation. 
Q2 2013:  The review continued and the decision was made to evaluate the training modules to 
determine whether current training modules involved either 1) Primarily Hazard Training, 2) Partial 
Hazard Training or 3) Little or No Hazard Training. 
Q3 2013:  A significant amount of work was done to begin the review of each training module and 
“tag” them electronically as Primarily Hazard Training, Partial Hazard Training or Little or No 
Hazard Training.    
Q4 2013:  The review of each training module was completed and each module was appropriately 
tagged in Transocean’s electronic system which tracks training.  This will allow the training to be 
tracked and reported on an annual basis.   

 
2.  Operational Response and Audit. 

 a.  Must provide information relating to safety and other key issues in Annual Report.  
Q1 2013:  To comply with the incident reporting requirement, the Obligations Team, Transocean 
Operations and the Corporate Maintenance group worked closely to understand what information 
needed to be tracked and reported.  These groups also began discussing what modifications should 
be made to the current electronic tracking systems to ensure ongoing compliance.     
Q2 2013:  A document describing proposed modifications to Transocean’s existing electronic 
tracking system was developed.  That document was shared with various individuals and groups 
within Transocean to obtain a consensus as to what should be done and to develop an 
implementation plan.   
Q3 2013:  The Obligations Team continued to work closely with the Corporate Maintenance and 
Information Technology (IT) groups in making the agreed to and helpful modifications to 
Transocean’s electronic tracking system.   
Q4 2013:  The modifications to the electronic tracking systems were finalized and tested.      
 

 

Page | 2 
 

2013 Consent Decree Summary Progress Report (20.b CD)



 
b. Stop Work Authority Procedures must be in place.  

Q1 2013:  Numerous discussions, which included key stakeholders, were held to determine how best 
to comply with this obligation.  A full agreement was reached on the importance of differentiating a 
“Stop Work Event” for reporting purposes from the “Time Out for Safety” events that do not 
involve stopping work relating to a situation involving imminent serious physical or environmental 
harm.  It was determined that significant work and evaluation would have to be done prior to final 
decisions being made.  
Q2 2013:   Transocean HSE and Operations continued to work with the Obligations Team on a viable 
solution to the Stop Work Authority requirement. Discussions were ongoing for the development of a 
policy statement with specific requirements to ensure that Stop Work Authority is included as part of 
but distinct from the current Time Out for Safety process. 
Q3 2013:  Transocean senior management met with a government agency to identify viable 
solutions to the Stop Work Authority requirement.  Internal and external discussions continued on 
this important issue. 
Q4 2013:  Transocean senior management continued to discuss the issue internally and externally 
and a specific internal process was proposed that would be an acceptable and effective solution.    
 

c. Global Management System (“GMS”) to be used for Operational Alerts.  
Q1 2013:  The Obligations Team developed a proposed process for compliance which involved 
modifications to Transocean’s current electronic tracking systems GMS.  Transocean IT and HSE 
completed a document proposing specific modifications to GMS  and began working on a timetable 
for implementation. 
Q2 2013:  The implementation plan proposed for the modifications to GMS  to be made during Q3 
2013, and for the changes to be pilot tested in the Gulf of Mexico during Q4 2013, with full global 
implementation to occur in Q1 2014. 
Q3 2013: Transocean IT and HSE completed the modifications to GMS.  During testing, 
additional modifications were identified to clarify the process.   
Q4 2013:  Transocean IT and HSE completed and implemented the modifications to GMS  in late 
Q4.  A global advisory was distributed explaining the requirements relating to Operational 
Alerts.  Full implementation occurred in mid-December. 

 
d. Audit-Review-Closeout Process to ensure closeout and follow up. 

Q1 2013:  The Obligations Team worked closely with the Transocean HSE Audit and Compliance 
group to determine what modifications need to be made to our existing management system audit 
requirements.  A plan was made to update the relevant manual.  In addition, requirements to 
identify material deficiencies in a rig’s Major Accidents and Hazard Risk Assessment (MAHRA) 
were closely reviewed and discussed with the appropriate corporate and division personnel.  
Different options were considered for how material deficiencies would be tracked and reported.    
Q2 2013:  A decision was made to update the relevant manual with a few additional requirements 
by September 30, 2013.  In addition, material deficiency reporting requirements were closely 
reviewed and discussed with the appropriate corporate and division personnel.   
Q3 2013:  A decision was made to draft an internal, broadly distributed advisory clarifying certain 
processes and requirements, including that MAHRA material deficiencies must be closed out 
within 60 days.   
Q4 2013:  The advisory was distributed globally in late Q4.    
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3.  Well Control and Blow Out Preventer. 

a.  Well Control Competency Assessment Plan required for key positions.  
Q1 2013:  The Obligations Team worked closely with Transocean Operations and Training 
personnel to evaluate and understand Transocean’s Well Control - Competency Assessment 
Program.   
Q2 2013:  The proposed Performance Plan submitted to the US referenced Transocean’s current 
substantive program which designated that certain employees complete the supervisory level IADC 
Well Cap Control Training and Transocean’s Well Control Handbook Assessment computer-based 
training.  
Q3 2013:  The Obligations Team continued to work with key internal stakeholders to ensure 
compliance with this obligation. It was further confirmed that the bi-annual IADC Well CAP 
training provided to the designated employee groups exceeded the requirements of 30 CFR 250 
Subpart O.  Thus, it was clear the requirements of the Consent Decree were being met.  Working 
with Transocean Training personnel, the Obligations Team proposed that a document be drafted to 
better describe the process and requirements.    
Q4 2013:  The work on drafting the document describing the process and requirements continued.   
 

 b. At least 40 hours Annual Training Required for key rig positions.  
Q1 2013:  The Obligations Team, Operations and Training personnel evaluated Transocean’s 
training requirements and concluded that the current requirements and modules meet this 
obligation.  However, discussions began as to how best to track and report that information.   
Q2 2013: The Obligations Team worked with the Training personnel to identify the existing 
courses that address well control, process safety or risk assessment. A decision was made that those 
courses would then be tagged with an identifier in the Transocean electronic training tracking 
system for reporting purposes. 
Q3 2013:  The Obligations Team worked closely with Training personnel and finalized 
identification of existing courses that address well control, process safety, or risk assessment. The 
process was begun to tag the courses in the Transocean electronic training system.   
Q4 2013:  The tagging process was finalized.     

 
c. Must provide US Blow Out Preventer (“BOP”) Certification prior to deployment. 

Q1 2013:  This obligation was a focus of the Obligations Team from day one of the Consent 
Decree.   Each representation to be included in the required certification had to be fully understood 
and appropriate processes needed to be confirmed to be in place or would be put in place for 
compliance purposes.     
Q2 2013:  There was a significant amount of work performed to ensure that the proper 
documentation would be in place to demonstrate compliance.  The obligation addresses both 
people and equipment and therefore different electronic tracking systems would have to be 
involved.    
Q3 2013:  Work continued in collaboration with Operations personnel to finalize the process to 
demonstrate full compliance.    
Q4 2013:  The process to demonstrate compliance was finalized.  A form was prepared and 
approved for use which will be executed by the appropriate Rig Manager and transmitted to the US 
government prior to a BOP being initially deployed on a well, as required.    
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d. Gap Analysis for differences between BOP maintenance and OEM recommendations. 

Q1 2013:  The Obligations Team worked with the Corporate Maintenance group to carefully analyze 
the processes in place to blueprint/detail BOP maintenance tasks.  The blueprinting process is highly 
detailed and was developed over a long period of time to address these types of issues.   
Q2 2013:  The Obligations Team and Corporate Maintenance group determined that they were 
comfortable in the current process.  Plans were being considering making sure that an appropriate gap 
analysis report could be run and information obtained directly from a Transocean electronic tracking 
systems.   
Q3-Q4 2013:  Work continued to ensure compliance. 
 

4.  Emergency Preparedness and Response 
a.  Emergency Response Team (ERT) to be Trained.   

Q1 2013:  The Obligations Team developed a proposal for compliance with this requirement and 
worked with Training personnel to finalize the details.  It was determined that ERT members would 
be notified of their training requirements through a Transocean electronic system and all training 
would be tracked in that system.  
Q2 2013:  The Obligations Team worked with Training personnel to create a list of the ERT 
members and to enter the requirements into the electronic tracking system. It was also decided that 
the Obligations Team would send an email prior to the start of this obligation to inform the ERT 
members of the requirements.   
Q3 2013:  The Obligations Team continued to finalize its plans regarding the required training and 
process.  
Q4 2013:  The plans for ERT training were finalized.  
 

b. Oil Spill Exercises must include simulated and actual notice to USCG and BSEE.   
Q1 2013:  The Obligations Team developed a new proposed procedure for the required simulated 
notification to USCG and BSEE. The Obligations Team also developed a process to provide actual 
notice to the USCG and BSEE.  It was determined that both processes should be pilot tested and 
tracked electronically.   
Q2-Q3 2013:  No steps were taken  
Q4 2013:  The new procedure for the required simulated and actual notification to USCG and BSEE 
was successfully pilot tested.   Both were successfully tracked within a Transocean electronic 
tracking system.   
 

c. Must participate in Operator Table-top Exercises when requested.   
Q1 2013:  The Obligations Team, in collaboration with the IT group developed a new procedure to 
document when an Operator requests the Company to participate in table-top exercises.  
Q2 2013:  Recommendations to enhance an existing report was made that will track the exercises 
and include additional information required by the Consent Decree.   
Q3 2013:  The final procedure to document when an Operator requests the company to participate 
in table-top exercises and timing of implementation was agreed to within Transocean.  A decision 
was made to track compliance in one of Transocean’s electronic tracking systems. 
Q4 2013:  The final procedures were put in place to fully implement the new process. 
 

d.  Weekly Emergency Response Drills Required.   
Q1 2013:  A decision was made to modify one of Transocean’s electronic systems to track and 
report Transocean’s weekly Emergency Response Drills.  The Obligations Team began working 
with HSE and the IT group to plan for such modification.   
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Q2 2013:  The plans for modification were finalized.   
Q3 2013:  The proposed modifications to the Transocean electronic tracking system were 
completed. 
Q4 2013:  Enhancements to appropriately track these drills and include additional information 
required under the Consent Decree were made to the electronic Drill Report.  

 
e.  Oil Spill Response Plans in the form of an Addendum to Operator’s OSRP must be prepared.   

Q1 2013:  The Obligations Team worked with Operations to determine the best way to comply 
with this obligation.  Transocean identified information and documents that could be included as 
part of an Addendum.    
Q2 2013:  The Obligations Team focused its review on the OSRPs that Transocean has in place as 
well as the rig specific Emergency Response Plans.   
Q3 2013:  The Obligations Team engaged a third party to assist in the review to comply with this 
obligation.   
Q4 2013:  Significant work was done to prepare for full compliance with this obligation.   
 

f. Emergency Response Plans (ERP) must be prepared and provided to Operators.  
Q1 2013:  Transocean had an ERP in place for each rig located in the waters of the US.  The 
Obligations Team began working with Operations to review each ERP to confirm compliance with 
this obligation.  
Q2 2013:  The Obligations Team continued its work reviewing each ERP to confirm compliance 
with this obligation. The Obligations Team also included individuals from HSE and its Marine 
group in the reviews.   
Q3 2013:  The review work continued throughout the quarter.   
Q4 2013:  The review work was finalized.     

 
g. Record of inhibits of Fire and Gas Alarm Systems must be maintained.   

Q1 2013:  Transocean maintained this important information within one of its electronic tracking 
systems.  The Corporate Maintenance group developed a reporting format for this information.    
Q2 2013:  The Obligations Team worked with Corporate Maintenance group to develop a protocol 
to run the reports that would detail the information being maintained within the Transocean 
electronic tracking system.  It was determined that trial reports should be run as an assurance 
measure in preparation for the Annual Report to the US.   
Q3 2013:  The Obligations Team and maintenance groups agreed that the trial reports would be run 
in Q4.  
Q4 2013:  The Obligations Team continued working with the Corporate Maintenance group on 
this issue and trial reports were run for assessment and improvement purposes.  

 
5.  Technology and Equipment. 

a. Commercially available State-of-the-art BOP and Pipe Shearing Technology will be evaluated.   
Q1 2013:  Working with the Transocean Technology and Innovation group (TIG), a detailed form 
and process was developed to organize how Transocean would comply with this obligation.    
Q2-Q3 2013:  No additional work was done.   
Q4 2013:   Meetings were held with members of the TIG and the Transocean Subsea group 
regarding progress in complying with this obligation.  
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b. Commercially Available Real-time Monitoring Technology will be evaluated.   

Q1 2013:  The Obligations Team held numerous meetings to determine how best to comply with 
this obligation.  A number of proposals were developed.   
Q2 2013:  The Obligations Team spent a significant amount of time detailing certain proposals for 
compliance.  This issue was discussed at length with the US government.   
Q3 2013:  Discussions continued with the US government as to how best to comply with this 
obligation. 
Q4 2013:  A decision was made to have the Transocean Corporate Engineering group involved in 
complying with this obligation.  The Obligations Team provided the Engineering group with the 
information and plans were being considered for full compliance.   
  

c.  Have available records of Equipment drilling and production tests.   
Q1 2013:  The Obligations Team spent a considerable amount of time working to determine what 
type of drilling equipment and tests must be recorded.  Based on the reference to “US required”, 
the Operations group ensured that the tests of certain equipment would be covered.  A preliminary 
plan was developed to ensure that the tests would be tracked in one of Transocean’s internal 
electronic tracking systems.   
Q2 2013:  The plan for tracking the tests was further developed.  For example, it was decided that 
daily drilling reports would log each test event and any associated pressure test charts will be 
scanned and attached to a maintenance history record in Transocean’s electronic tracking 
system.  The Obligations Team began working with Operations to draft a procedure document for 
this process to aid in the education of those who are required to collect the testing documentation.   
Q3 2013:  Work continued on the draft procedure document.   
Q4 2013:  The Obligations Team continued working with Operations to refine the process of 
recording the relevant information in Transocean’s electronic tracking system.   

 
d.  Input well control and spill response equipment on National Response Resource Inventory.   

Q1 2013:  The Obligations Team, working with Operations, carefully evaluated Transocean’s 
equipment to determine what equipment would be subject to this important annual requirement.   
Q2 2013:  A list of equipment was developed that would be fully responsive to this 
requirement.  The Obligations Team began to test whether Transocean could input the information 
in order to be prepared to comply.   It was determined that Transocean does not have access to 
input such information into the National Response Inventory.    
Q3 2013:  An understanding was reached with the US government that Transocean will provide 
the list of equipment to the government and the government will ensure that the list is uploaded.   
Q4 2013:  No actions where necessary during the quarter.   

  
e. New Technology to be evaluated; Technology Innovation Group (“TIG”) investment.   

Q1 2013:  The Obligations Team worked closely with TIG to communicate the required 
obligations and obtain feedback.  The response from TIG was positive and it was clear that the 
current plans and focus of the TIG would meet requirements of this obligation. There was an 
understanding that TIG would continue to implement its business plan and the Obligations 
Team would be provided updates upon request.     
Q2 2013:  TIG continued to follow its business plan. 
Q3 2013:  TIG continued to follow its business plan.  Members of the Obligations Team met with 
members of TIG at their new office location to discuss what compliance steps were being taken.    
Q4 2013:  TIG continued to follow its business plan and received updates regarding the status of 
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Transocean’s discussions with the US government regarding the details of the Consent Decree 
Performance Plan.     
    

 6.  Transparency, Oversight, and Third Party Involvement. 
a. Certain Information to be posted on Public Website.  

Q1 2013:  The Obligations Team began meeting with the Transocean Communication group to 
begin preparations for the creation of the public website.  In addition, an analysis was undertaken to 
make sure Transocean would be in a position to fully understand and comply with all posting 
requirements.   
Q2 2013:  A strong focus was put on the creation of the Public Website by the Macondo Obligations 
Team because of its clear importance to the US government and the Company.  Numerous meetings 
where held with Transocean Communications group to discuss the details of the proposed site as a 
major revision was being planned to Transocean’s internet homepage.   
Q3 2013:  The final steps were taken regarding creation of the Public Website.  Discussions between 
Transocean and the US government took place to gain an understanding of the posting 
requirements.   
Q4 2013:  The public website was created and a link was put on Transocean’s internet 
homepage,  www.deepwater.com.   
  

b. Document Retention required for Consent Decree compliance material.  
Q1 2013:  The Obligations Team evaluated what was needed to comply with this obligation. The 
obligation references maintaining documents relating to Transocean’s performance under the 
Consent Decree.  Therefore, since most of the Consent Decree obligations were to be described in 
the Performance Plan, Transocean relied on its existing record retention policies which would be 
sufficient to cover the relatively limited scope of this obligation.  The Obligations Team began 
discussions with Transocean’s Supply Chain organization on how best to address relevant 
information that vendors would potentially be in possession of after the effective date of the 
Performance Plan.   
Q2 2013: The Obligations Team continued to work with the Supply Chain organization to identify 
vendors likely to have potentially responsive information.  
Q3 2013:  The Obligations Team continued discussions with Supply Chain regarding options for 
notifying vendors of this compliance obligation.  
Q4 2013:  Final plans were developed and agreed to with Supply Chain to notify vendors. 
 

c. TODDI Board Committee to be formed, have oversight responsibility.   
Q1 2013:  The Transocean subsidiary, Transocean Offshore Deepwater Drilling Inc., (TODDI) as 
required formed an HSE Committee of its Board of Directors (TODDI HSE Committee).  The 
TODDI HSE Committee was designated to be responsible for the Consent Decree Compliance.   
Q2 – Q4 2013:  The TODDI HSE Committee performed all of its obligations on a quarterly basis to 
evaluate operational and safety risk issues and provide required reports. 
     

d. An Independent Consent Decree Compliance Auditor and Independent Process Safety Consultant 
shall be appointed.   
Q1 2013:  Transocean began evaluating which third party or parties could be considered as 
appropriate as Independent Auditor and Process Safety Consultant that Transocean could propose 
to the DOJ.   
Q2 2013:  A written proposal to appoint a specific individual as the Independent Consent Decree 
Compliance Auditor and a specific consulting firm as the Independent Process Safety Consultant 
was developed and timely presented to the DOJ.  
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Q3 2013:  Ongoing discussions continued with the US regarding the proposed candidates. 
Q4 2013:  Ongoing discussions continued with the US and Transocean was notified that based on 
their review and consideration, Transocean should identify different candidates for the 
position.  Transocean began to evaluate other parties for these important independent roles. 

 7.  Training Center and Other 
a. Training Center must be certified.   

Q1-Q4 2013:  Transocean’s Houston training center is IADC certified and such certification will be 
maintained throughout the term of the Consent Decree.  

 
b.  Training Center sessions made available to US.   

Q1-Q4 2013:  Transocean will comply with this obligation and will make available training sessions to 
DOJ personnel.  No requests were made.   

 
c. Performance Plan.  

Q1 2013:  With input from many individuals and functions, the Obligations Team prepared a 
detailed draft Performance Plan. 
Q2 2013:  Significant work continued on the proposed Performance Plan during Q2.    The final 
proposals were circulated for internal  review and the final proposed Performance Plan was 
timely  presented to the US on June 14, 2013. 
Q3-Q4 2013:  Significant work continued including several in-person meetings and teleconferences 
between the Obligations Team and representatves of the US agencies.  

 
d. Prompt reporting of Non-compliance with Consent Decree.   

Q1-Q4 2013: In Q1 Transocean fully complied with the Consent Decree and no reports were 
required.   
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